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Report Summary #4

CONCLUSION: SUSTAINABLE
FINANCE FOR THE AMAZON REGION

This executive summary presents final conclusions from the Green Coalition study on sustainable finance in the
Amazon region. The Green Coalition of Public Development Banks (“Green Coalition”), a strategic alliance of 17
Public Development Banks (“PDBs”) and 3 multilateral institutions as International Partners, aims to catalyze
finance for inclusive, sustainable activities in the Amazon region. The study, a product of Workstream 1, was
conducted by the consultancy Palladium Group between June and December 2024. This summary concludes the
3 parts of the study (see executive summaries 1-3), providing a high-level overview and analysis of the report’s
findings, forecasted scenarios of sustainable investment to the Amazon region which builds on the financial flows
examined in the first part of the study, and recommendations for the Green Coalition’s workstreams.

OVERVIEW: REPORT ON SUSTAINABLE FINANCE FOR THE AMAZON

The report from Palladium assessed the participation and roles of Green Coalition PDB members in financing
sustainable activities in the Amazon region, focusing on three key areas: i) the flow of sustainable investments
from the Green Coalition PDBs, ii) the bottlenecks that may constrain sustainable financial flows, and iii) a study
on the estimated demand for sustainable financing across Amazonian countries.

1. In terms of financial flows, Green Coalition PDBs disbursed USD 185 billion in 2023, with USD 19.4 billion
(10.5%) directed to the Amazon region. Of this, USD 7.6 billion (39%) was allocated to sustainable
investments, primarily in agriculture and livestock (46.2%), micro and small enterprises (65.8%), and
infrastructure and energy (9.3%). However, a financing gap of USD 63 billion remains, highlighting the
need for expanded financial mechanisms, as well as diversified funding sources beyond the PDBs, to
catalyze further investment and effectively support sustainability-driven initiatives.

2. The study identified 17 bottlenecks constraining sustainable financing for the Amazon. These include
governance challenges, related to prohibitive policies and difficulties accessing information; financial
bottlenecks, including high operating costs to access funding and limited diversification of funding sources;
and socio-economic and environmental challenges, such as the low technical capacity of beneficiaries and
insufficient bankability of projects. Such structural barriers can hinder the ability of PDBs to scale their impact
in the region.

3. Regarding future estimated investment demand, total financing needs are projected to grow from USD 70.5
billion in 2023 to USD 102.9 billion by 2030, with an average annual growth of 5.5%. The informal economy,
excluded from these projections, accounts for an estimated USD 63 billion in additional demand.
Sustainable investment forecasts for the Green Coalition PDBs, included further below in this summary, vary
across three scenarios: the Baseline scenario estimates USD 12.1 billion by 2030, while the Pessimistic and
Optimistic scenarios foresee USD 10.8 billion and USD 13.5 billion, respectively.
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The consolidated report also presents recommendations aligned with the Green Coalition’s 4 workstreams, which
are summarized below in this document. These suggestions include creating a shared platform for
socio-environmental impact disclosure (Integration and Collaboration), establishing standardized frameworks and
guidelines for thematic bond issuance (Common Framework), introducing financial instruments such as guarantee
funds and technical assistance (Financial Products and Technical Assistance), and strengthening resource
mobilization through capacity-building initiatives (Resource Mobilization).

While data limitations, such as inconsistent reporting, the absence of a common taxonomy, and challenges in
capturing informal economic activity, posed constraints to the study, the findings offer important insights for
advancing sustainable financing in the Amazon region. By addressing investment barriers and aligning strategies
with identified financial demands, Green Coalition PDBs and other development banks can play a transformative
role in fostering economic and environmental sustainability in the Amazon region.

INTEGRATED ANALYSIS BETWEEN INVESTMENTS, BOTTLENECKS, AND DEMAND

Examining key investment patterns in the Amazon, an integrated analysis highlights current challenges and
opportunities for sustainable development. This section briefly assesses key cross-cutting themes drawn from
the different parts of the report, addressing fundamental questions regarding the state of sustainable investment
in the Amazon: What is the starting point? What challenges lie ahead? And what is the desired future direction?

® High geographical concentration: Investment remains highly concentrated in Brazil, which receives
96% of PDB allocations, with 38% classified as sustainable. While this reflects Brazil's economic size, it
emphasizes the need for greater regional participation. Colombia, for instance, accounts for just 2.9% of
sustainable investment but has a projected annual demand growth of 9.4%. Expanding sustainable
investment across Amazonian countries requires improved coordination and tailored financial solutions
that support conservation and sustainable growth.

il. Key underrepresented sectors: The Services and Industry sectors contribute 67% of Amazonian GDP
but receive only 11.1% of sustainable investment. To address this imbalance, an estimated USD 30.3
billion in Industry investment and USD 28.9 billion in Services will be needed by 2030. While this
disproportional allocation could be a reflection of the specific sectors targeted by the PDBs’ mandates,
developing financial mechanisms to reduce project risks and support industrial adaptation would help
foster sustainable economic transformation.

Q The agricultural approach: The Agricultural and Livestock sector receives 46.2% of sustainable
investment, reflecting its economic importance. However, estimated demand in this sector is 4 times
higher than current investments. Addressing this gap will require targeted funding, clear communication
on investment eligibility, and collaborative efforts with both funders and beneficiaries to support the
implementation of good agricultural practices and strengthen sustainable production chains.

@ Fundamental sectors: Infrastructure, Transport, Logistics, and Energy are essential for regional growth
but receive just 9.3% of sustainable investment — USD 705 million — despite an estimated need of USD
10.9 billion in 2023. Poor infrastructure limits competitiveness, and existing financing options are often
costly or inadequate. If considered within a PDB’s mandate, sustainable energy presents a major
opportunity for climate resilience and economic expansion, highlighting the potential for strategic
investment.
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Financial inclusion of MSMEs: Microcredit, a crucial tool for local economic empowerment, remains
underutilized, accounting for only 14% of total investment. Low banking penetration and limited access
to financial services create barriers to growth in local communities. Strengthening financial inclusion and
formalization of micro, small, and medium-sized enterprises (MSMEs), as well as cooperatives, could
unlock significant economic potential and resilience in the region. Recognizing the role of the informal
economy in sustainable development is critical, and future research will be important to refining
investment strategies and enhancing long-term sustainability.

FORECASTING SUSTAINABLE INVESTMENT FLOWS TO THE AMAZON

Based on the study’s findings of the Green Coalition activities in the region, further analysis was conducted to
forecast sustainable investment to the Amazon through 2030. These projections build on the Green Coalition
PDBs’ current investment flows for 2023, broken down by country and sector. The data was adjusted using
growth rates that accounted for 3 factors: i) the projected growth rate of demand for each sector in each country,
ii) the credit profile outlook for each sector in each country, and iii) an estimate of the expected increase in the
share of sustainable investment in total disbursements for the Amazon.

Figure 1. Projected sustainable investments in the Amazon, 2023-2030, by scenario
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The first factor, the demand growth rate, is derived from a study of national development plans, which highlight
priority sectors for investment. Using sectoral growth proxies, estimated growth rates served as a preliminary
measure of the expansion of sustainable investment in the region. The second factor, the credit profile outlook,
acknowledges the constraints that limit access to capital for sustainable projects. To quantify this, S&P's 2024
Latin America Corporate and Infrastructure Credit Outlook was used to classify sectors into Positive, Stable, or
Negative categories. Sectors with a Positive outlook (Energy, Housing, Transport, and Logistics) were assigned
a 1% credit profile improvement, while those with a Negative outlook (Agriculture and Livestock, Infrastructure,
and Industry) were assigned a 1% deterioration. The third factor, scenarios for increasing the share of sustainable
investments, considers the potential for growth in sustainable financing.

To assess the potential impact of these components, they were combined to establish an overall Baseline growth
rate through 2030, which was further utilized to forecast Pessimistic and Optimistic scenarios. As reflected in
Figure 1, the Baseline scenario of USD 12.1 billion projected for sustainable investment in the Amazon region is
subject to a fluctuating range — from a Pessimistic scenario, where investment could grow to USD 10.8 billion, to
a more Optimistic scenario, where it could rise to USD 13.5 billion.
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Baseline scenario

In the Baseline scenario, highlighted in Figure 2, the share of sustainable investments from the Green Coalition
PDBs for the Amazon is projected to rise from 29.1% in 2023 to 34.1% in 2030, an increase of 5 percentage points.
Under this Baseline scenario, sustainable investments in the Amazon are projected to reach USD 12.1 billion in

2030, reflecting a 61% increase from 2023.

Figure 2. Baseline scenario — projected sustainable investment in the Amazon 2023-2030, by sector
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Figure 3. Baseline scenario — share of demand for sustainable resources in the Amazon from Green Coalition PDBs
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Sectoral projections for the Baseline scenario, illustrated in Figure 3, show that Agriculture and Livestock (USD 5.7
billion in 2030), Housing (USD 3.7 billion), and Energy (USD 397 million) will see the largest increases in
sustainable investments, by amount allocated. While Agriculture and Livestock are projected to increase their
share of sustainable financing, their negative credit profile poses challenges. The Housing and Energy sectors are
also expected to see higher investment despite some projected downturns in credit quality. The share of
sustainable resources covered by the Green Coalition PDBs is forecast to rise from 10.7% to 11.8%, with
Agriculture and Livestock (18.7%) and Infrastructure (18.9%) covering a larger share of sectoral demand.
However, the housing sector, already well-served, could see its share reach 89.2%, demonstrating the limitations
of a top-down analysis that relies on GDP as a proxy rather than more nuanced factors like housing deficits.
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Pessimistic scenario

In the Pessimistic scenario, sectoral investment patterns remain largely unchanged from the Baseline scenario,
though overall growth is slower — 43% above 2023. This results in reduced investments, particularly in Agriculture
and Livestock (USD 5.1 billion in 2030) and Energy (USD 3.3 billion in 2030). While the proportion of demand met
by sustainable investments from Green Coalition PDBs remains stable (10.7% in 2023 to 10.5% in 2030),
sector-specific variations emerge. The housing sector, for instance, experiences a 5.3% decline in its share of
covered demand by 2030. Additionally, the projected increases in Agriculture and Livestock, as well as
Infrastructure investments, are more subdued compared to other scenarios.

Optimistic scenario

In the Optimistic scenario, investment levels in key sectors are projected to rise significantly — 78% above 2023 —
reaching USD 6.4 billion in Agriculture and Livestock, USD 4 billion in Housing, and USD 1.2 billion in Services.
While the methodology does not result in major shifts in sectoral shares, overall resource allocation would expand
notably. The proportion of demand met by Green Coalition PDBs would increase from 10.7% in 2023 to 13.1% in
2030, with nearly all sectors experiencing growth in sustainable investments.

The analysis behind these projections highlights the growing momentum of sustainable investments in the
Amazon and the vital role of PDBs in scaling these efforts. While 29% of Amazon-focused investments by the
Green Coalition PDBs are currently classified as sustainable, an additional USD 13.7 billion in financing could
potentially be redirected toward sustainability. This shift is expected to be driven by increased banking penetration,
concessional financing, improved credit conditions, and the adoption of new sustainable finance frameworks. With
continued collaboration, policy support, and innovation, the Green Coalition PDBs are well-positioned to
accelerate the transition toward a more sustainable and resilient Amazon economy.

RECOMMENDATIONS FOR THE GREEN COALITION ACROSS 4 WORKSTREAMS

Addressing the financial and structural barriers to sustainable development in the Amazon requires a
comprehensive approach that enhances the role of PDBs, fosters financial innovation, strengthens the policy
environment, and improves impact measurement. The Amazon’s unique challenges necessitate targeted
strategies that enable PDBs to deploy capital effectively and catalyze private sector participation. By
strengthening institutional capacity, developing tailored financial products, creating an enabling regulatory
framework, and improving impact measurement, these recommendations aim to support the Green Coalition to
catalyze resources to promote both environmental conservation and inclusive economic development.

Eﬂ Workstream 1: Integration and Collaboration

Workstream 1 focuses on identifying sustainable development initiatives promoted by Green Coalition
members, understanding operational challenges, fostering partnerships, and enhancing
knowledge-sharing mechanisms to promote sustainable finance and growth. In its first phase, conducted
between July and November 2024, this workstream mapped sustainable investment flows, identified
bottlenecks, and analyzed demand across the Amazon region. The initial research highlighted key
constraints and opportunities that require further exploration.
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A crucial next step is the development of a common digital data and impact tool that consolidates
investment flow data and socio-environmental impact metrics across Coalition member banks. This
platform would serve as a standardized repository for impact reporting, facilitating improved
transparency, efficiency in resource allocation, and the identification of gaps and bottlenecks. Another
priority is complementing the existing demand mapping methodology, which relies on macroeconomic
projections, with a bottom-up analysis. This would involve sector- and country-specific assessments to
provide a more granular understanding of sustainable investment needs, focusing on priority areas
aligned with PDB mandates and the Coalition’s impact goals. Furthermore, a targeted study is
recommended to assess the Services and Industry sectors to uncover causes of underinvestment, such
as limitations in PDB mandates, a lack of pipeline of sustainable projects, and gaps in sustainability
frameworks.

Further recommendations include continued knowledge sharing through workshops to enhance
financing strategies and promote sustainable growth. These workshops could build on previous
sessions, such as the thematic bond frameworks discussion under Workstream 2, and include
exchanges on funding diversification, financial inclusion instruments, value chain strengthening,
transition-supporting product lines, and financial instruments for risk mitigation. By fostering collaboration
and leveraging the expertise of Green Coalition members, Workstream 1 aims to drive more effective
sustainable investment strategies in the region.

Workstream 2: Common Framework

Workstream 2 focuses on developing a common framework (or investment guidelines) that enables
Green Coalition members to work in a coordinated manner using standardized approaches to
sustainable investment. One of the key recommendations is to promote the adoption of a unified
language and methodology among members, ensuring alignment with the integrated vision established
in Workstream 1 and the mapping of sustainable finance frameworks in use by the Green Coalition
PDBs, conducted through Workstream 2. Standardizing definitions, guidelines, and metrics will enhance
investor confidence, strengthen the institutional credibility of the network, and improve communication
regarding activity eligibility and expected impacts. By reducing transaction costs and harmonizing
financial practices, this approach will create a more attractive environment for impact investments,
ultimately increasing the volume of capital directed to inclusive, sustainable development in the Amazon
region.

Another critical recommendation is the development of social and environmental impact measurement
tools that are based on the Green Coalition common framework. These tools could facilitate systematic
data collection, allowing for better pattern recognition in climate-related investments and
decision-making. Enhanced monitoring capabilities would support transparency, accountability, and
compliance with international commitments while providing Green Coalition members with timely
insights for more effective climate adaptation and mitigation strategies. For institutions with limited
resources, a shared tool developed through the Green Coalition could accelerate the transition of their
portfolios toward sustainable practices without requiring significant individual investments. A further study
is suggested to assess existing monitoring tools, determining their suitability for a standardized approach
and identifying whether a proprietary tool would need to be developed.
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To support implementation, Workstream 2 also recommends continued knowledge-sharing and training
initiatives. Building on the workshop on sustainable finance frameworks, additional exchanges are
proposed, including a second edition of the workshop on thematic emissions frameworks to foster further
collaboration. Additionally, a workshop on funding diversification is recommended, where Green
Coalition PDBs can share best practices on sustainability bonds, thematic loans, and blended finance.
Capitalizing on synergies, Workstream 2 aims to establish a robust, cohesive foundation for sustainable
investment practices across Green Coalition members.

Workstream 3: Financial Products and Technical Assistance

Workstream 3 focuses on developing innovative financial products and technical assistance to enhance
financial inclusion and strengthen value chains in the Amazon. Expanding access to credit is essential
for small producers and businesses, enabling them to participate in sustainable economic activities.
Programs like BNB’s Agroamigo and Crediamigo have demonstrated the effectiveness of microcredit
models with alternative guarantees, such as solidarity-based lending, in reducing financial barriers.
Additionally, investments in technical assistance, such as digital tools for agricultural monitoring and
financial education, can help ensure that local businesses and producers make the most of available
financing, improving repayment rates and long-term sustainability.

To further these efforts, knowledge-sharing initiatives will be key. Proposed workshops for Green
Coalition members should focus on financial inclusion strategies, the role of technical assistance, and
strengthening local value chains through investment in infrastructure and business support. Successful
models, such as FINEP’s innovation programs that connect producers with research institutions, provide
valuable lessons for designing new financial products tailored to the needs of the Amazon. Additionally,
initiatives highlighted in the Workstream 3 case studies, like the Banpara Bio program which supports
productive transitions through sustainable credit lines, offer insights into structuring financial products
that balance economic growth with environmental conservation.

Another critical aspect of Workstream 3 is mitigating financial risks associated with sustainable investments
in the region. Many small businesses and rural producers struggle with a lack of guarantees, limiting their
access to credit. Instruments such as guarantee funds, modeled after risk-mitigation mechanisms like E/
Bosque te Garantiza from BDP, can play a crucial role in enabling more inclusive financing. A dedicated
workshop on risk mitigation strategies would allow Green Coalition members to explore how different
credit-enhancement tools can be adapted and scaled. Through these efforts, Workstream 3 aims to build
a more inclusive and resilient financial ecosystem that enables sustainable development in the Amazon.

Workstream 4: Resource Mobilization

Workstream 4 focuses on enhancing resource mobilization for sustainable activities in the Amazon by
identifying funding opportunities, addressing access barriers, and strengthening partnerships. A key
priority is expanding collaboration with external stakeholders, including NGOs, government agencies,
private sector actors, and multilateral organizations. Strategic partnerships and co-investment initiatives,
such as pooled funds for green infrastructure and sustainable agriculture, can help distribute risk and
attract additional financing. Public-private partnerships also present an opportunity to scale sustainable
investment, particularly in sectors like low-carbon technologies and waste management, where private
sector involvement can amplify impact.
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In addition to securing funding, Workstream 4 emphasizes the need for capacity building among Green
Coalition members. Training programs could help equip Green Coalition PDBs with the skills needed to
navigate financing mechanisms, improve proposal preparation, and strengthen dialogue with funders. A
dedicated workshop on access to funding would facilitate knowledge exchange, particularly from the
banks with experience securing international resources. Additionally, the institutional visibility of the
Green Coalition could be reinforced through strategic communications, active participation in global
events, and cohesive messaging. By positioning the Green Coalition as a trusted and effective vehicle
for impact investment, members can enhance investor confidence, attract concessional financing, and
unlock larger funding flows for sustainable development in the Amazon region.

FINAL CONSIDERATIONS

In conclusion, enhancing collaboration among the Green Coalition PDBs is crucial for increasing sustainable
investments in the Amazon. By adopting a common approach, designing tailored financial instruments, and
strengthening capacities, PDBs can mobilize resources to address economic, social, and environmental
challenges. Through these efforts, Green Coalition PDBs will continue to play a key role in advancing an

inclusive, sustainable Amazon economy.
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This executive summary was written by Cristina Rocca, based on a study prepared by Palladium Group.
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