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BANPARA-BIO MICROCREDIT OVERVIEW

The Banpara-Bio Microcredit line is designed to finance economic activities that promote forest conservation,
biodiversity protection, and social inclusion in the state of Para, Brazil. It specifically serves indigenous peoples,
quilombolas, traditional communities, sustainable harvesters, artisanal fishers, and family farmers holding a
Declaration of Aptitude (“DAP”) or Family Farmer Registration (“CAF”), offering credit of up to R$ 30,000 (approx.
US$4,847%).

Focused on restorative and non-timber economic activities, Banpara-Bio Microcredit promotes traditional
knowledge as an essential tool for the sustainable management of natural and forest resources. With lower
collateral requirements, this line fosters the bioeconomy in Para by supporting organic food production,
agroforestry development, sustainable forest management, and other initiatives that drive environmental
preservation and socioeconomic growth in the region.

The Banpara-Bio Program was implemented in 2021 by Banpara, with credit lines intended to finance activities
with a positive socio-environmental impact. After systematizing the lessons learned from the Banpara-Bio
Program over the years, a new credit line was launched in May 2024, the Banpara-Bio Microcredit. Between May
and October 2024, Banpara-Bio Microcredit carried out 432 credit operations, totaling R$ 12.5 million (approx.
US$2 million) in contracted credit. Operations extended to 60 municipalities in the state of Pard, representing
42% of the state’s municipalities. In this context, 100% of the activities financed were related to family farming,
with 69% of the credit granted to male farmers and 31% to female farmers. Currently, the outstanding balance of
the operations is R$ 12.6 million (approx. US$2 million), reflecting the growing adherence and relevance of the
program for the sustainable development of the region.

" The currency conversion is based on the closing exchange rate of December 2024, where US$ 1.00 equals R$ 6.19
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BANPARA-BIO MICROCREDIT FLOWCHART
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Figure 1. BANPARA-BIO Microcredit flowchart
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To ensure agility and reduce bureaucracy for its target audience, the Banpara-bio Microcredit offers a limit of R$
30,000 (approx. US$4,847), requiring only fiduciary guarantees and simplified documentation. For instance,
detailed geodetic coordinates are replaced by a single central coordinate. The financing rate is 8% per year, with
a grace period of up to 12 months and a total repayment term of up to three years, depending on the credit's
purpose. Payment frequencies can be monthly, bimonthly, quarterly, semi-annual, or annual?.

Financeable items

Agricultural production: Implementation, maintenance, and expansion of fruit production, forest
nurseries, and cultivation of regional production chains (agai, essential oils, nuts, cassava).

e Forest management: Term of up to 2 years; disbursement in a single installment; grace period of
up to 12 months.

e Cultivation of permanent crops: Term of up to 2 years; disbursement in up to 2 installments; no
grace period or grace period of up to 12 months, depending on the purpose of the credit.

¢ Fixed investments (irrigation, wells, vessels, structures, machinery, and equipment): Term
of up to 3 years; in 3 installments; no grace period.

2 Banpara-Bio
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‘g‘ Livestock: For livestock financing, applicants must complete the "Proposal for the Acquisition of
Cattle/Beef," providing details such as category, breed, age, and weight®. Additionally, a health record
issued within the last 15 days is required to secure the credit. It is also important to highlight that, within
the target audience of Banpara-Bio Microcredit, financed livestock activities pose minimal environmental
risk, as they are intended solely for subsistence rather than income generation.

e Acquisition of inputs and materials: Includes vaccines, medicine, and inputs for animal
husbandry. Term of up to 12 months; disbursement in a single installment; no grace period.

e Fattening of cattle and buffalo in confinement: Term of up to 6 months; disbursement in a single
installment; no grace period.

e Rearing and fattening of cattle and buffalo in an extensive system: Term of up to 2 years;
disbursement in a single installment; grace period of up to 12 months.

e Acquisition of breeding livestock: Term of up to 3 years; disbursement in 2 installments; grace
period of up to 12 months.

Y Acquisition of inputs and materials: fingerlings, fishing equipment, seedlings, and seeds.

® Term of up to 12 months; disbursement in a single installment; no grace period.

@ Other purposes: Technical assistance and project development, bio-jewelry production, artisanal
crafts, community-based businesses, and other activities related to ecological and community-based
tourism.

e Term of up to 12 months; disbursement in a single installment; no grace period.

Monitoring deforestation

Deforestation is monitored through the SEMAS/PA Green Seal, which identifies environmental liabilities.
Properties with deforestation after 2008 are only eligible for financing if they include environmental regularization
measures, such as restoring permanent preservation areas. The Rural Environmental Registry (‘CAR”) validates
environmental information, and if an analyzed CAR is unavailable, a georeferenced map with updated satellite
images is required. For more details on deforestation monitoring, refer to the "Roadmap for Banpara-Bio
Individual Classification".*

Land Tenure Regularization

Banpara-Bio recognizes the challenges of land tenure informality in rural Amazonian areas and offers a flexible
approach to regularization. Family farmers can prove land tenure through CAF or DAP, and properties lacking
formal documentation may still qualify for financing if the project includes regularization measures. To enhance
access to credit in these areas, the bank partners with organizations like SEMAS and Emater.

FUNDING SOURCES

Banpara-Bio Microcredit is funded entirely by Banpard’s own resources. As a mixed-capital bank, Banpara
operates as a multiple-service institution, with the government of the State of Para holding a 99.9% majority
stake.

3 Proposal for the acquisition of cattle/beef
4 Roadmap for Banpara-Bio Individual Classification
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ALIGNMENT WITH PUBLIC POLICIES

The Banpara-Bio Microcredit was designed to align with state and federal public programs and policies, including
the Sustainable Territories Program?®, the Para State Bioeconomy Plan®, the National Bioeconomy Strategy’, and
the Action Plan for the Prevention and Control of Deforestation in the Legal Amazon (“PPCDAm”). The funded
activities respond to a multi-institutional demand for financial solutions that support natural resource
management and inclusive, regenerative socio-bioeconomic initiatives in the Amazon.

BANPARA-BIO MICROCREDIT ANALYSIS

1. The Amazon Dimension

Design of credit lines focused on subsistence economic activities and income generation in traditional
and resource managing communities: Operating exclusively in the Brazilian Amazon, Banpara’s creation of
the Banpara-Bio Microcredit was a key differentiator to serving the largely unbanked yet vital population for the
socio-bioeconomy. Designed with a deep understanding of the target audience’s existing productive activities,
this credit line supports both income generation and subsistence. According to Banpara’s assessment, these
activities remain underserved by other banks operating in the region, both in terms of funding and investment.
By integrating repayable bank credit with sustainable resource management and restorative production,
Banpara-Bio Microcredit strengthens the economic resilience of communities that depend on forest resources for
their livelihoods. In doing so, it supports forest conservation while fostering the adoption of regenerative rural
production and sustainable forest management models.

For example, in Cameta and Limoeiro, Banpara implemented initiatives to support remote
communities in areas with limited access and a high concentration of extractive economic
activities. These efforts included on-site account openings, enabling rural producers to access
financial services and secure funding for activities such as the sustainable harvesting of agai
and other native fruits.

Documentary flexibility: To streamline the credit approval process and reduce bureaucratic barriers, Banpara
has developed tailored checklists for each beneficiary profile, aligning requirements with the realities of its target
audience. For instance, fishermen and sustainable producers are exempt from certain certifications, such as
deforestation surveys and legal or environmental documentation related to rural properties. Instead, they are only
required to present a DAP or CAF. Additionally, Banpara provides the "Banpara-Bio Microcredit Checklist'™,
which outlines all required documents for credit approval, including borrower information, certificates and
consultations, guarantors, real estate documentation, specific activity requirements, commercial proposals, the
Socioeconomic Survey, and the Service Provision Agreement prepared by the project designer.

5 Sustainable Territories Projects
5 PlanBio Para

7 National Bioeconomy Strategy
8 PPCDAmM

9 Banpara Microcredit Checklist-Bio
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2. Market Differential

Presence of Banpara in 100% of the municipalities of Para

The program's target audience, often unbanked and with limited access to digital tools, tends to distrust the
financial system and hesitate to take on bank credit. While Banpara-Bio Microcredit has not yet reached all
regions of Para, Banpara’s physical presence in 100% of the state's municipalities enables face-to-face
interactions, fostering trust and facilitating future program expansion.

Banpara-Bio Microcredit fills gaps that are not covered by Pronaf™®

Due to regulatory requirements imposed by the Plano Safra"'. Banpara-Bio Microcredit is able to meet the
specific demands of a significant portion of small farmers, indigenous peoples, quilombolas and other Amazonian
communities, including:

e Documentation flexibility, which must be adapted to the reality of land and economic informality in the region;

e Financing activities aimed at environmental regularization, recovery of degraded areas, rural production for
subsistence, and transition to regenerative agriculture, which are not prioritized by Pronaf;

e Conditions of concession and size of credit (Average ticket reduced to R$30,000).

Although Banpara-Bio Microcredit operates at higher rates (8% per year, compared to 2.5% for Pronaf), its
flexibility and alignment with the territorial, legal, and socioeconomic conditions of the target audience highlight
the program as a viable solution to finance Amazonian socio-bioeconomy activities promoted by traditional
communities living in remote areas.

Institutional credibility with the State of Para government entities

Banpara’s institutional credibility with state government entities facilitates the alignment of the Bank's credit lines
with state public policies and streamlines the credit approval processes.

e This institutional integration facilitates the issuance of CAF and CAR for rural producers, a key factor in
unlocking credit demand. Banpara collaborates with several partner institutions, including Emater, the State
Secretariat for the Environment and Sustainability (“SEMAS”), the State Secretariat for Agriculture and
Fisheries, and the Federation of Farmers of Para, among others.

Innovative features

¢ Innovation in the methodological approach applied to the process of designing credit lines: By
developing a credit line based on the socioeconomic, legal, territorial, and environmental profile of
beneficiaries, Banpara has created financial solutions tailored to its target audience: family farmers,
Indigenous peoples, quilombolas, and extractive communities. This approach has proven effective in
expanding credit access for a traditionally underserved population. Despite being largely unbanked, this
group represents significant market potential, with minimal competition from other financial institutions that
may struggle to reach them.

© The National Program for Strengthening Family Farming (Pronaf) is a Brazilian government credit line aimed at family farmers, offering financing with reduced
interest rates for operating and investment purposes. It can be accessed through public and private banks as well as credit cooperatives. To participate, the
producer must have a DAP or CAF.

" The Plano Safra is a Brazilian government program that provides financial support to the agricultural sector, offering credit lines with subsidized interest rates for
family farmers, medium-sized producers, and agribusinesses. It aims to promote rural development, increase productivity, and ensure food security through
funding for production costs, investment, and commercialization.
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e Offline technology for data collection and analysis in the field: Banpara-Bio utilizes offline data
collection and analysis systems, allowing project designers to gather information directly from communities
without internet access. Additionally, the program employs cash flow and economic feasibility simulators to
pre-assess proposals in the field, ensuring only viable projects proceed to the approval process. These
innovations streamline the credit process, reduce travel costs, optimize resources, and enhance both
operational efficiency and approval rates.

e A mobile application for project designers to directly fill out the socioeconomic form in the field, without relying
on central structures, is under development. Still at an early stage, this initiative promises to streamline
credit-granting processes. At the same time, the program focuses on consolidating the mechanisms already
implemented to maintain efficiency in operations.

3. Operationalization

Enhancing transparency and accessibility in credit-granting processes

Banpara provides a range of documents' on its website to guide borrowers and project designers through the
credit process. These materials outline the required documentation and Socioeconomic Survey questions in
advance, ensuring greater transparency and efficiency in the application review and approval. By streamlining
access to credit for its target audience, this initiative not only enhances Banpara’s operations but also serves as
a potential model for other banks seeking to develop more effective credit processes tailored to local realities.

Strategy focused on accessing key territories to expand service to the target audience

The Banpara-Bio Program began in 2021 and has undergone several operational adjustments over the years. In
May 2024, with the launch of the Banpara-Bio Microcredit line, a pilot program was introduced in four branches,
selected based on their managers' profiles and prior experience with socio-bioeconomy credit lines. Following
positive results, the program expanded to new areas. Currently, Banpara aims to extend the Banpara-Bio
Microcredit Program from 60 municipalities (42% of the state of Para) in 2024 to 100% of Para’s municipalities
by 2025. Between 2022 and 2023, the Banpara-Bio Program facilitated approximately R$ 23 million (approx.
US$3.7 miillion) in transactions. In just five months of Banpara-Bio Microcredit operations in 2024, an additional
R$ 12.5 million (approx. US$2 million) was added, highlighting the program’s accelerated growth. Given this
expansion, Banpara is identifying strategic territories, including indigenous areas, Conservation Units (“‘UC”), and
key regions such as Altamira, which already has active operations and a significant indigenous population.

Establishment of strategic partnerships with governmental and non-governmental
organizations to activate and boost credit demand

The Bank also strengthened partnerships with entities such as Emater and SEMAS to stimulate credit demand
through the development of technical projects with rural producers and joint land regularization actions. In
addition, these partnerships help Banpara select strategic areas for credit promotion, in coordination with
governmental and non-governmental entities such as the Secretariat of Agriculture and Fisheries and the
Federation of Farmers of Para. This structured strategy that emphasizes dialogue with local actors promotes
trust between the target audience and the bank, eliminating the need for advertising campaigns.

2 Banpara-Bio Microcredit
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Hiring external project designers to activate demand for bank credit aligning with the
conditions of the Banpara-Bio Microcredit

Hiring external project designers to activate demand for bank credit aligning with the conditions of the
Banpara-Bio Microcredit: Banpara enables operations in remote regions by hiring external designers responsible
for developing projects with producers with a focus on the financial sustainability of rural production. These
professionals identify beneficiaries, analyze the feasibility of credit, and structure projects directly in the
communities. This allows the credit contracting process to be feasible for the producer and completed with just
one visit by the beneficiaries to the bank’s branch. This approach for stimulating bank credit demand reduces
logistical and cultural barriers and optimizes the bank's service to the public in hard-to-reach areas.

Technical assistance services linked to financing

Through the Banpara-Bio Program’s credit lines, technical assistance for financial planning and production
management, and monitoring services of the impacts of the investment throughout the contract period may be
included as part of the financed project. In such cases, the minimum period of technical support is 6 months, and
should not exceed 2% of the total amount budgeted for the funded project. In the case of credit with a duration of
12 months, technical assistance should not exceed 5% of the financing amount. In these cases, the project
designer is responsible for submitting regular mandatory inspection reports, the first of which must be submitted
within 30 days after the release of the credit. Technical reports, when requested, must be submitted within 180
days (6-month follow-up) or 365 days (12-month follow-up).

Delinquency check with other financial institutions

The analysis of credit operations with the Banpara-Bio Program includes the verification of existing contracts with
other banks.

Financial education to reduce the risk of default

The Banpara-Bio Program promotes financial education through project designers who conduct on-site technical
visits to producers’ lands. These visits help beneficiaries understand the terms of Banpara-Bio credit lines and
the fundamentals of bank loans, crucial to mitigating default risks with historically unbanked populations.
Additionally, structuring credit requests through project development enables beneficiaries to make more
informed decisions, ensuring their chosen credit lines align with their species-specific production cycles and
management methods. However, Banpara acknowledges that its current financial education efforts have room
for improvement. While technical assistance clarifies credit-related doubts, there is potential to develop more
structured and targeted financial education initiatives for borrowers.

Periodic reviews of the program based on the lessons learned throughout its
implementation

Since 2021, the Banpara-Bio Program has made strategic scope adjustments, incorporating lessons learned
about the target audience’s socioeconomic, legal, and environmental conditions. As a result, the program
adapted average ticket sizes and credit terms to better match the profile of each financed activity. For instance,
experience revealed that financing for crops such as vegetables requires specific terms of 6 or 12 months,
ensuring alignment with production cycles and producers' cash flow.
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4. Scalability

Scalability Opportunities

Strategy to reduce the average ticket size and align with the socioeconomic and territorial profile of
the target audience: To expand the reach of Banpara-Bio Microcredit, the average ticket size was reduced
from R$ 250,000 (approx. US$40,388) to R$ 30,000 (approx. US$4,847), making financing accessible to
family farmers, indigenous peoples, quilombolas, and other historically marginalized groups. This adjustment
increased flexibility, better aligned credit with the target groups’ diverse needs, and enhanced program
accessibility. Combined with shorter approval times, this strategy has been key to scaling services efficiently
and sustainably.

Improvements in the credit approval process to increase operational efficiency and agility,
expanding the Banpara-Bio Program’s reach in Para. Between 2022 and mid-2023, the Banpara-Bio
Program faced significant operational challenges, financing only 136 projects with a total of less than R$ 23
million (approx. US$3.9 million). With the launch of the Banpara-Bio Microcredit line, Banpara completed 432
credit operations between May and October 2024, totaling R$ 12.5 million (approx. US$2 million) in
contracted value. In 2023, the high workload required to approve a single operation made the process
inefficient. To address this inefficiency, Banpara redesigned the evaluation process by tailoring the
assessment criteria to the specific needs of its target audience—such as fishers, farmers, and workers in
marine reserves—and implementing a structured application form to streamline reviews. Instead of
analyzing each project individually, the bank pre-defined eligible activities for different borrower groups and
introduced a standardized checklist that adapted to each profile. By removing bureaucratic
bottlenecks—such as excessive geolocation requirements and unnecessary documentation—the bank
significantly simplified the approval workflow. As a result, approval times dropped from 40 days to just 2 to 3
days, improving efficiency and making the credit more accessible to beneficiaries.

The Guarantee Fund operated by the Para state government is expected to serve as a solution to
leverage the Banpara-Bio Microcredit line™ in the future. Land and economic informality in Amazonian
rural communities is a major challenge for granting credit under the Banpara-Bio Microcredit line, as the lack
of land documentation poses risks to the bank. To address this challenge, Banpara will benefit from the Small
Producer and Industry Guarantee Fund for Bioeconomy (“FGPPIB”), maintained by the Government of the
State of Para. Established by Ordinary Law No. 9,312, the FGPPIB is designed to be primarily funded by
state resources and managed by SEMAS. Once its regulations are in place, the fund is expected to facilitate
access to credit for rural producers in Pard’s bioeconomy's. According to Article 2 of the law, the fund’s
resources will be used to complement credit guarantees for financing activities that promote productive
diversification, bioeconomy development, food systems, and sustainable management within the state’s
priority sectors.

Scalability Challenges

Lack of land regularization of the territories occupied by the main target audience: The bank's
capacity to engage with public entities in the State of Para to speed up the land regularization of territories
occupied by indigenous, quilombola and settled communities.

'3 State Government strengthens mechanisms for access to credit for bioeconomy in Para

4 Ordinary Law No. 9,312
'® Ordinary Law No. 9,312
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e Cost and origin of funding: Banpara’s decision to use its own resources instead of traditional Plano Safra
credit lines, such as Pronaf, has provided greater flexibility in credit approval and fewer regulatory
restrictions. However, this approach comes with a higher funding cost, potentially limiting the program’s
scalability and competitiveness in interest rates. While the current model offers operational advantages, the
bank acknowledges that securing sustainable funding is a key challenge for expanding operations and
maintaining favorable conditions for borrowers.

5. Replicability and Financial Sustainability

Banpara-Bio positions itself as a program that prepares Banpara to meet the financial
demands of climate adaptation needs in the Amazon

The lessons learned from developing and implementing Banpara-Bio Microcredit, focusing on underbanked
populations, including indigenous peoples, quilombolas, and traditional communities, can inform the creation of
new credit lines for other groups vulnerable to the climate crisis. By applying this approach, the bank can support
structural climate adaptation action within the financial sector, extending its reach to key areas of the Amazon
economy, such as basic sanitation, renewable and decentralized energy generation, forest protection and
restoration, and agroecological transition.

Opportunities for financial sustainability

The Banpara-Bio Program adopts specific strategies to ensure the financial sustainability of the program,
considering both the current landscape, as well as medium and long-term perspectives:

e Default risk management: Since beginning operations in May 2024, the reformulated Banpara-Bio
Microcredit line generated a new database on default risks. As the number of operations grows and this data
is consolidated, Banpara will gain valuable insights to enhance risk mitigation strategies and expand its reach
within the target audience.

* Financial autonomy: Banpara-Bio Microcredit operates without direct federal subsidies, remaining a
financially self-sustained credit line. While the bank benefits from efficient retail funding, the lack of subsidies
could increase cost pressures in the medium and long term.

Challenges for financial sustainability

— Banpara does not have a sustainable finance framework, but new fundraising opportunities could be
explored through the issuance of green, social, or sustainable bonds.

® For example, Banpara-Bio Microcredit line is not currently financed through the issuance of green
bonds which could support the recovery of degraded areas and carbon capture. Innovation in the
development of finance for forest restoration and conservation could make Banpara-Bio lines more
attractive to receive investments through the issuance of green bonds.

6. Social, Environmental and Climate Impacts

The monitoring system is continuously improved to guide updates to credit-granting
conditions

Initially focused on quantitative social, economic and environmental metrics, the Banpara-Bio Program now
includes qualitative analyses that provide a more in-depth understanding of the effects of the operations on the
target audience.
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® Both quantitative and qualitative data collection are done through a Socioeconomic Survey of the
beneficiary form submitted by the project designers.

® The data collected includes information on: social profile, family income, use of rural property,
production structure, market conditions, socio-environmental impact, and financial profile.

® This information enables the bank to assess the profile of the beneficiary and their lands, as well as
the financial sustainability and socio-environmental compliance of the projects financed by the
Banpara-Bio Program.

® The project designer conducts on-site visits, fills out the socioeconomic form with verifiable data,
prepares inspection reports, and monitors the deployment of resources over time.

® Monitoring is continuous, with adjustments based on new indicators, and forms to support projects
designers available on Banpara's website®, including forms to register as a project designer'’.

7. Lessons learned

ﬁ
pul

Adgility, accessibility, and reduced bureaucracy: The Banpara-Bio Microcredit line has established
itself as an innovative model by combining agility, accessibility, and reduced bureaucracy in credit
granting. Simplified processes, such as the reduction of documentary requirements and the use of
adapted forms, have made it possible to reduce the average credit approval time from 40 days in the first
iterations of the Banpara Bio Program, to 3-4 days in the 2024 Banpara-Bio Microcredit line. This
approach demonstrates that operational efficiency, combined with flexibility to meet regional specificities,
is essential to scale financial solutions in challenging contexts such as the Amazon.

Challenges with cooperatives: Banpara-Bio’s initial attempt to stimulate financing demand among
individual producers through cooperative-led initiatives faced significant challenges. Despite the bank's
interest in supporting cooperatives, progress was hindered by documentation issues. Many cooperatives
in Para lack structured accounting processes, and most operate informally, selling production without
issuing invoices. This complicates the verification of raw material purchases and related revenue, making
it difficult to structure viable financing projects. This experience highlights the need for financial
institutions to adapt their approach to working with cooperatives in Para. Currently, Banpara is seeking
formally-structured cooperatives for pilot projects, which will allow the bank to gather insights and refine
strategies for broader engagement in the future.

8. SWOT Analysis

The SWOT (Strengths, Opportunities, Weaknesses and Threats) matrix presented below provides a summary of
the main internal and external factors impacting the implementation of the Banpara-Bio Program.

STRENGTHS

Targeted Credit Lines: Custom financing solutions aligned with the social, economic, productive,
environmental, legal, and territorial profiles of beneficiaries enhance focus and effectiveness.

Addressing Underserved Economic Activities: Serving niche groups overlooked by other financial
institutions creates opportunities for scalability.

'6 Banpara-Bio
7 Designers (Banpara-Bio)
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Designer Autonomy: Local adaptation of the program by on-site project designers improves efficiency in
stimulating credit demand.

Reducing Bureaucracy: Simplified requirements expand access while maintaining security.

Bridging Pronaf Gaps: Flexible product development makes Banpara-bio Microcredit a viable credit option
for unbanked beneficiaries facing land and regulatory barriers in the Amazon.

Extensive Physical Presence: Banpara’s operations in 100% of Para’s municipalities foster trust among
unbanked populations.

WEAKNESSES

High interest rates: The absence of subsidies makes the program less competitive compared to subsidized
lines.

Challenges with cooperatives: Unique local characteristics and documentation difficulties limit work with
cooperatives.

Absence of a sustainable finance framework: The lack of specific planning to secure funding from external
investors can affect the longevity of the program, restricting scalability and compromising its expansion in the
medium and long term.

OPPORTUNITIES

A credit line designed for climate adaptation: The climate crisis is expected to drive increased demand for
credit lines that support the most vulnerable populations. Banpara-Bio Microcredit positions Banpara to
respond effectively to this growing need for climate adaptation finance solutions.

Proximity to government institutions in the State of Para: Engagement with entities such as Emater and
SEMAS offers opportunities to strengthen fundraising, activate the demand for credit, and overcome land
regularization challenges.

Diversification of funding sources: Expanding sources of financing is a strategic opportunity for Banpara to
reduce dependence on own resources. COP30 represents a platform to access international resources, such
as green bonds and climate funds, which can strengthen the financial sustainability of the Banpara-Bio
Program.

THREATS

Lack of land tenure: Regulatory complexity and informality hinder expansion and compromise the scalability
of the Banpara-Bio Program.

FINAL CONSIDERATIONS

The conclusions of this case study were obtained through desk research and semi-structured interviews with
representatives from Banpara. The study focused on six key aspects of the business model of the Banpara-Bio
Microcredit Facility, with special emphasis on the innovative elements of the program, as well as its potential for
scalability, replicability, and financial sustainability.
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